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Executive summary

29 Buffalo Avenue benefits from strong 2025 momentum in Bed-Stuy: rental demand is up over 12% and property values have
risen 6.5% this year, with Bed-Stuy ranking among NYC's top five neighborhoods for long-term resident satisfaction. The
property's overall risk profile is low-to-moderate, with the main items to monitor being the pace of demand growth relative to a
particularly strong year, and the cost implications of its no-fee leasing model.

Bed-Stuy's 2025 market strength

Bedford-Stuyvesant remains one of Brooklyn's most vibrant and fastest-growing neighborhoods, with rental demand up more than
12% in 2025 and property values increasing 6.5% this year — reflecting strong confidence from both investors and renters. Recent
NYC housing reports show Brooklyn continuing to outperform most boroughs in rental growth and tenant retention, with Bed-Stuy
ranking among the top five neighborhoods for long-term resident satisfaction. This strength supports current positioning, though
pricing should reference sustained, multi-year demand rather than a single exceptionally strong year.

Location and lifestyle positioning

e Location: central Brooklyn access to transit, major roadways, and cultural hubs, with a quiet street just minutes from
Fulton Street's urban energy — a combination well suited to hybrid-schedule residents, though dependent on factors
outside direct ownership control.

e Lifestyle appeal: well-maintained apartments, ample sunlight, and proximity to parks, shops, and local eateries support
demand from renters seeking community and connection alongside space and style.

Risk summary

Risk area Observation Risk level Mitigation

Demand growth pace Bed-Stuy rental demand up over 12% in 2025 Moderate Price to sustained multi-
year demand rather than
a single strong year

Property value Bed-Stuy property values up 6.5% this year Low Track valuation trend as
appreciation context; avoid assuming
continued pace
indefinitely

No-fee leasing model No-fee rentals offered to tenants as a core value Moderate Model leasing-cost
proposition exposure into base rent;
monitor competitor fee
structures

Location dependency Appeal tied to Fulton Street proximity, transit, Low Monitor transit service
and quiet-street/urban-energy balance and Fulton Street
commercial mix over
time

No-fee leasing and tenant experience

29 Buffalo Avenue offers no-fee rentals, saving tenants money while supporting housing stability — a differentiated leasing model
that shifts leasing-related costs onto ownership and should be reflected in base rent rather than treated as a fixed, absorbed cost.
Responsive management and well-maintained buildings support tenant well-being and a supportive community environment,
reinforcing retention alongside the no-fee structure.

Outlook and recommendation

29 Buffalo Avenue's overall risk profile is low-to-moderate, supported by strong Bed-Stuy demand growth, rising property values,
and a differentiated no-fee leasing model. We recommend pricing renewals to sustained multi-year demand rather than 2025's
particularly strong growth alone, modeling the cost of no-fee leasing into base rent, and continuing responsive management as the
primary lever for tenant retention.
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