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Executive summary

29 Buffalo Avenue benefits from strong mid-2025 momentum: Brooklyn median rent is up 7.9%, with Bed-Stuy a significant
contributor, while the borough now leads all NYC boroughs in lease signings under $3,000/month. The property's overall risk
profile is low-to-moderate, with the main items to monitor being rent-growth pacing relative to a strong period and the cost
implications of its no-fee leasing model.

Bed-Stuy's growth momentum

Bedford-Stuyvesant continues to thrive as one of Brooklyn's fastest-growing residential hubs, with its mix of culture, architecture,
and affordability driving strong rental demand. In mid-2025, Brooklyn's median rent increased 7.9%, with Bed-Stuy contributing
significantly to that rise — a strong trend that should be tracked over multiple periods before treating it as a stable new baseline for
renewal pricing.

Renter priorities and market positioning

e Neighborhood feel: over 60% of Bed-Stuy rental applicants say neighborhood feel drives their leasing decision, more than
unit size or price alone — reinforcing the value of the property's location and community connection.

e Borough-wide positioning: Brooklyn now leads all boroughs in lease signings under $3,000/month, and 29 Buffalo
Avenue remains competitive in this segment through no-fee units and updated interiors as Manhattan tightens.

Risk summary

Risk area Observation Risk level Mitigation
Rent growth pace Brooklyn median rent up 7.9% in mid-2025, with | Moderate Price renewals to
Bed-Stuy a significant contributor sustained multi-year
trend, not a single strong
period
Neighborhood-feel 60%+ of Bed-Stuy applicants cite “neighborhood | Low Maintain proximity
dependency feel” as their leading decision factor value to transit, culture,
and community
institutions
No-fee leasing model No-fee units offered to stay competitive under Moderate Model leasing-cost
Brooklyn's sub-$3,000 lease segment exposure into base rent;
monitor competitor fee
structures
Commercial corridor Local restaurants, gyms, and coworking spaces up | Low Monitor new-business
growth 11% over 12 months turnover as a leading
indicator of
neighborhood health

Lifestyle amenities and management approach

Local restaurants, boutique gyms, and coworking spaces have increased 11% over the past 12 months, giving residents access to this
growth without a Manhattan price tag, alongside expanding green spaces and bike lanes. On the property side, a focus on clean
buildings, reliable maintenance, and transparent lease terms supports tenant retention in a market where responsive management
increasingly differentiates one building from another.

Outlook and recommendation

29 Buffalo Avenue's overall risk profile is low-to-moderate, supported by strong Bed-Stuy rent growth, a leading position in
Brooklyn's sub-$3,000 lease segment, and growing local amenities. We recommend pricing renewals to sustained multi-period
demand rather than mid-2025's growth alone, modeling no-fee leasing costs into base rent, and continuing to lead with
neighborhood feel and responsive management as core differentiators.
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