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Executive summary

29 Buffalo Avenue benefits from a favorable position within a strong borough-wide market: Brooklyn median rents sit near $4,000
per month, with Bed-Stuy offering a relatively more accessible entry point that continues to attract interest in renovated, well-
managed buildings. Overall risk is low, with moderate items concentrated in two recurring areas — renovation decisions tied to
original structural elements, and liability exposure from common-area community gatherings — both of which are manageable with
consistent documentation and planning rather than one-time fixes.

Market position

Brooklyn-wide median rents now sit around $4,000 per month, reflecting strong demand and limited supply, while Bed-Stuy rents
trend below the most expensive waterfront pockets — a relative affordability that continues to draw interest in renovated, well-
managed properties. On the ownership side, Brooklyn's median home value sits near or just under $1 million, with rising inventory
but continued fast turnover for quality product in well-connected, culturally rich neighborhoods. This supports 29 Buffalo Avenue's
current positioning without requiring reliance on borough-wide averages that run higher than the local submarket.

Architectural and structural risk

Interior renovation decisions were guided by original structural elements even when introducing newer materials and systems. As
with similar preservation-minded renovations, this requires more deliberate, case-by-case planning than standard retrofits, and
should be documented consistently so future work can build on existing decisions rather than rediscovering constraints each time.

Community events and tenant stewardship

® A resident-organized potluck was held in the common area, with management assisting on logistics before stepping back
— a positive stewardship signal, but a recurring liability exposure that should be paired with clear expectations and basic
safety planning for common-area gatherings.

® Day-to-day stewardship — clear sidewalks, respectful noise levels, and responsive communication — is treated as the
baseline for tenant satisfaction, reducing turnover risk relative to less consistently managed buildings nearby.

Risk summary

Risk area Observation Risk level Mitigation
Market pricing Borough median rent ~$4,000/mo; Bed-Stuy Low Price relative to Bed-
remains a relatively accessible entry point Stuy comparables, not

borough-wide averages

Ownership valuation Brooklyn median home value near/just under Low Track local comparables
$1M; inventory rising but quality product still as inventory grows
moves quickly

Architectural / structural Renovation decisions guided by original Moderate Document original
structural elements when introducing newer elements; plan system
systems upgrades to work with

existing structure

Community events Resident-organized common-area potluck; Moderate Confirm liability
management assisted with logistics coverage and basic
safety planning for
common-area gatherings

Sustainability / systems Modernized heating, better-sealed openings, Low Maintain preventative
responsible lighting recently implemented upkeep to protect
efficiency investment




Sustainability and systems investment

Ownership has invested in modernized heating, better-sealed openings, and responsible lighting to reduce energy use, alongside
long-lasting materials in common spaces to limit replacement frequency. These are low-risk, positive investments, provided
preventative maintenance continues so the efficiency gains are not eroded by deferred upkeep over time.

Outlook and recommendation

29 Buffalo Avenue's overall risk profile is low, supported by a favorable local rent position and a stable, present management
approach. We recommend continuing to document structural and preservation decisions as renovation work proceeds, formalizing
basic liability planning ahead of future community events, and maintaining the recently upgraded building systems on a
preventative schedule to protect their value.
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