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Executive summary

29 Buffalo Avenue benefits from strong, well-supported local demand — late-2025 one- and two-bedroom rents in Bed-Stuy and
Clinton Hill remain firm, and interest in the building continues even as it leans into architectural preservation and community
programming. The property's risk profile is low overall, with moderate items concentrated in three areas that require ongoing
attention rather than one-time fixes: historic preservation decisions made during renovation, liability exposure from on-site
community events, and governance of the technology now embedded in daily operations.

Market position

By late 2025, average one-bedroom rents in Bed-Stuy and nearby Clinton Hill range from $3,200 to $3,350, with two-bedrooms
averaging $4,100 to $4,300. Demand is strongest for homes combining architectural character with modern comfort, and historic
townhouse sales on established blocks show consistent price strength. Sustained interest in the building supports current pricing,
though renewal terms should stay grounded in these ranges rather than assumed indefinite appreciation.

Historic preservation risk

A renovation uncovered a 1920s tin ceiling hidden above a dropped panel; rather than discarding it, ownership restored it as a
feature of one of the two-bedroom units. Preserving found historic elements can require more deliberate, case-by-case planning than
standard renovation work, and similar discoveries in future phases should be documented and budgeted for rather than treated as
one-off surprises.

Building systems and community programming
e Systems: energy-efficient appliances, upgraded insulation, and double-pane windows are recently installed and reduce
noise and energy costs — low risk, but dependent on continued preventative maintenance to protect the investment.

e Community events: informal resident and neighbor gatherings have been held on-site, with quarterly community dinners,
art showcases, and cleanup events planned going forward — a moderate and recurring exposure that should be paired with
basic event liability coverage and safety planning.

Risk summary

Risk area Observation Risk level Mitigation
Market pricing 1BR $3,200-$3,350; 2BR $4,100-$4,300 in Bed- | Low Price to sustained
Stuy/Clinton Hill (late 2025) demand; monitor

comparable townhouse
and rental sales

Historic preservation Original 1920s tin ceiling uncovered and restored | Moderate Document historic
during renovation elements; plan
renovations around, not
over, existing fabric

Building systems Energy-efficient appliances, insulation, and Low Continue preventative
double-pane windows recently installed maintenance to protect
efficiency investment

Community events Informal resident/neighbor gatherings held on- Moderate Confirm event liability
site, more planned quarterly coverage and basic
safety planning for
gatherings
Technology / data Digital portal, Al-assisted scheduling, and long- Moderate Maintain data security
term capital forecasting in use on the portal and

oversight of automated
scheduling




Technology and data governance

Residents use a secure digital portal for maintenance requests, rent payments, and building updates, supported by Al-assisted
scheduling for routine maintenance and longer-term capital forecasting for plumbing, exterior care, and systems upgrades. This
improves responsiveness and financial planning, but represents a growing dependency on digital infrastructure — access controls on
the resident portal and periodic review of Al-driven scheduling recommendations should scale alongside their role in operations.

Outlook and recommendation

29 Buffalo Avenue's risk profile remains low-to-moderate, anchored by strong local rental demand and a differentiated, character-
driven positioning. We recommend formal documentation practices for any future historic discoveries, confirmed liability coverage
ahead of the planned quarterly community events, and a periodic review cadence for the digital portal and Al scheduling tools as
their operational role continues to grow.
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