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Executive summary

29 Buffalo Avenue sits in one of Brooklyn's strongest rental submarkets. Bedford-Stuyvesant rents have risen 7.1% year-over-year,
and borough-wide vacancy remains under 3%, well below other NYC areas. The primary risk to this position is not weak demand
but managing growth responsibly — pricing, retention, and transit/location dependency all warrant ongoing attention even in a
favorable market.

Bed-Stuy's real estate momentum

Bedford-Stuyvesant remains a Brooklyn hotspot, with average rents up 7.1% year-over-year. Demand is driven by brownstone
architecture, neighborhood history, and artistic culture. 29 Buffalo Avenue is well positioned within this high-demand market,
though rapid rent growth increases the risk of tenant turnover if renewal pricing outpaces what the market and existing tenants will
bear.

Location, connectivity, and market positioning
® The property's value is tied in part to proximity to the J, C, and A trains, along with nearby green spaces, cafes, and
independent shops — an amenity base that supports demand but is outside ownership's direct control.

e Renter demand increasingly favors properties with a clear upkeep history and responsive management over generic
inventory, positioning well-managed buildings like 29 Buffalo Avenue ahead of less differentiated competitors.

Vacancy and tenant retention

Brooklyn's vacancy rate remains under 3%, with the borough continuing to outperform other NYC areas in rental resilience.
Retention at 29 Buffalo Avenue is treated as a management priority rather than a byproduct of low vacancy: maintenance
responsiveness, safety, and open communication are positioned as the core levers for keeping tenants long-term, since even strong
submarkets can see turnover if day-to-day management lags.

Risk summary
Risk area Observation Risk level Mitigation

Rent growth pace Bed-Stuy average rents up 7.1% year-over-year Moderate Price renewals to
retain tenants rather
than maximize each

cycle
Vacancy / demand Brooklyn vacancy under 3%, outperforming other | Low Maintain unit
NYC boroughs quality and

turnaround speed to
sustain low vacancy

Tenant retention Retention depends on responsiveness, Low Prioritize
maintenance, and stability maintenance speed
and consistent
communication
Transit / location dependency | Value tied to J/C/A train access and neighborhood | Low Monitor transit
amenities service changes and
local business
turnover
Market positioning Demand favors well-managed properties with clear | Low Continue
upkeep history over generic inventory documenting
upkeep and
management

practices as a
differentiator




Outlook and recommendation

29 Buffalo Avenue's overall risk profile is low, supported by strong neighborhood fundamentals and low borough-wide vacancy.
The main watch item is rent-growth pacing: renewal pricing should balance market momentum against tenant retention, since the
property's differentiation — stability, responsiveness, and community connection — is easier to lose than to rebuild once turnover
accelerates.
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