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Executive summary

29 Buffalo Avenue sits in one of Brooklyn's strongest-appreciating submarkets. Bed-Stuy home prices are up approximately 9.1%
year-over-year, with median sales near $1.5M and a 99.6% sale-to-list ratio, while borough-wide contracts and new listings both
rose in Q1 2025. Overall investment risk is moderate-to-low: the primary exposures are financing volatility, nearby competing
supply, and the sustainability of current appreciation rates, all of which are manageable through disciplined cash reserves and
ongoing differentiation.

Market momentum and appreciation

Home prices in Bed-Stuy jumped roughly 9.1% year-over-year, with median sales now near $1.5M and listings frequently selling
near asking price (approximately 99.6% sale-to-list ratio). Brooklyn-wide, Q1 2025 contracts increased 7% and new listings rose
about 24%, broadening buyer options while signaling sustained demand. Borough-wide median sale price reached roughly $930K
(up ~12.5%), with condo prices up about 13.1% to ~$1.1M — double-digit appreciation across several segments that supports, but
should not be assumed to guarantee, continued growth at 29 Buffalo Avenue.

Positioning and tenant demand
e Location strength: proximity to transit, parks, and retail corridors supports demand resilience even in softer markets, with
character-driven blocks typically leasing faster than generic inventory.

e Tenant profile: today's Bed-Stuy tenants skew toward hybrid/remote professionals, couples and small families, and
culturally engaged renters who pay a premium for design, comfort, and reliable systems — raising the bar for maintenance
and finish quality.

Risk summary

Risk area Observation Risk level Mitigation
Financing volatility Rate and lending-condition swings can affect Moderate Build conservative cash
refinancing and acquisition costs buffers ahead of

financing decisions

Nearby supply New development nearby could add competing Moderate Monitor local pipeline;
inventory in the submarket differentiate through
renovation and
positioning
CapEx drift Deferred maintenance risk if upgrades and Low Stay ahead of
systems work fall behind schedule maintenance cycles to

preserve property value

Market-wide swings Broader Brooklyn appreciation (9-13% YoY) Moderate Retool pricing and
may not persist at the same pace leasing strategy if macro
indicators shift sharply

Strategy and risk mitigation

The property's strategy — thoughtful renovations, smart amenities, flexible lease terms, and story-driven branding — is designed to
convert market strength into durable occupancy and pricing power rather than relying on appreciation alone. The identified risks
(financing volatility, nearby supply, CapEx drift, and market-wide swings) are treated as ordinary and planned-for rather than
exceptional, with conservative cash buffers and active maintenance as the primary safeguards.

Outlook and recommendation

29 Buffalo Avenue is well positioned in a demand-outpacing-supply submarket, with strong borough-wide tailwinds. We
recommend maintaining cash reserves against financing volatility, monitoring nearby development pipelines for competitive
response, keeping CapEx on a proactive rather than reactive schedule, and revisiting pricing strategy promptly if broader Brooklyn
appreciation trends soften.
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