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Executive summary

29 Buffalo Avenue benefits from steady, lifestyle-driven demand in Bed-Stuy, with Brooklyn median rents up roughly 1-2% this
month and strong interest in renovated, design-forward mid-sized units. The property's overall risk profile is low, with moderate
items concentrated in two recurring, manageable areas: restoration decisions tied to original architectural fabric, and liability
exposure from an ongoing calendar of community engagement events.

Market pulse and positioning

Brooklyn's real estate market continues to move with purpose, with median rents up roughly 1-2% this month and Bed-Stuy and
Crown Heights seeing some of the strongest demand for renovated mid-sized properties. Renters are prioritizing design-forward
units with flexible layouts, and townhouse corridors like Buffalo Avenue remain highly searched — supporting current positioning
without requiring aggressive rent increases based on a single month's data.

Architectural character and restoration risk

An earlier restoration project uncovered original wood trim beneath years of paint; rather than replacing it, the team restored it by
hand to preserve the building's architectural story. As with similar preservation-minded work, this requires more deliberate planning
than standard renovation, and future discoveries during capital work should be documented consistently rather than addressed ad
hoc.

Community engagement and sustainability

e Community events: seasonal clean-up days, block gatherings, and neighborhood safety meetings are held regularly —
valuable for stewardship and community ties, but a recurring liability exposure that should be paired with confirmed
coverage and basic safety planning.

e Sustainability: energy-efficient appliances, LED lighting, and improved insulation have been implemented as part of an
ongoing operational approach — low risk, provided preventative maintenance continues to protect the investment over
time.

Risk summary

Risk area Observation Risk level Mitigation
Market pricing pace Brooklyn median rents up ~1-2% this month; Low Price incrementally with
strong demand for renovated mid-sized units monthly trend, not a

single strong data point

Historic restoration Original wood trim uncovered and hand-restored | Moderate Document restoration
during an earlier renovation decisions; plan future
capital work around
existing fabric

Community events Seasonal clean-up days, block gatherings, and Moderate Confirm liability
safety meetings held regularly coverage and basic
safety planning for
organized gatherings

Sustainability upgrades Energy-efficient appliances, LED lighting, and Low Maintain preventative
insulation recently implemented upkeep to protect
efficiency investment

Outlook and recommendation

29 Buffalo Avenue's overall risk profile remains low, supported by steady Bed-Stuy rental demand and a design and stewardship
approach that differentiates the property from generic inventory. We recommend continuing to document restoration and
preservation decisions as capital work proceeds, formalizing liability coverage ahead of recurring community events, and
maintaining the recently implemented sustainability upgrades on a preventative schedule.
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